CAVES u3a
MINUTES OF THE 20TH ANNUAL GENERAL MEETING 
Meeting Held at Cave Castle Hotel at 2pm on 12th May 2025

Present
Six Committee members and 42 members were present, ensuring a Quorum to enact business.
1. Apologies for absence 
Joan Robertson, Paul Gillatt, David & Vivien Brabbs, Bernice & Ron Maitland, Brian & Lynne John, Vicky Dewar, Allen & Deborah Kirby, Pat Clegg, 
2. Approval of the minutes for 19th AGM held on 13h May 2024
Proposed by Les Banks, Seconded by James Gibb. Accepted and approved by the members on 12th May 2025. Signed by Heather Turner, The Chair.
3. Chair’s report
The Chair opened by welcoming everyone to the 2025 AGM. She was pleased to see so many regular faces along with some new ones. This year is special for our u3a which was founded on 2025 and many of the original members are still active members today. They include Margaret Tinker, Joan Robertson, Mike Pinfold, David Newton, Sandra Goonan, Sally Heathcote, Elizabeth Kemp, Beryl Davidson, Eve & Mike Allderidge, Vicky Dewar, Marion Bryars and Joan Jarrett. 
In September we are planning a twentieth birthday tea party to celebrate our achievements.
Heather followed by firstly thanking her fellow committee members for their work behind the scenes to keep the Caves u3a on track legally. With special thanks to Chris Edwards our Vice Chair and Membership Secretary and to Eileen Fearon, our Treasurer, who carry out their respective duties with competence and efficiency.
Secondly thanking Lesley Atkinson who has been keeping comprehensive minutes for us, and Dot Harris who has recently joined us as our new Group Co-ordinator. In addition, thanking Jeny Clarkson for finding us an interesting range of speakers for our monthly meetings. Tim Pickles and Kathleen Flower for producing our newsletter, and to all our group leaders without whose hard work our u3a would have so much less to offer. In November we had an approach from David Rowland, offering to set up a Guitar group for us. The group met for the first time in March and has attracted a number of keen new members. 
The Chair also thanked Eileen Fearon and Lesley Atkinson for taking charge of our social events, out tea party in u3a week last year in September, our Christmas lunch in December and our Group leaders thank you tea in January this year.
During the year Pauline Kermode stepped down from the Committee, and last month we accepted the resignation of our longest standing committee member, David Newton, who has over the last seventeen years, served on the committee in various roles, deserving a long service medal. We thank him for all his hard work.
Our membership currently stands at 185, of whom 47 have joined us since April 2024. We are hoping that our numbers will soon have recovered to pre Covid levels.
Our existing constitution is no longer fit for the purpose because it is based on outdated charity law. At this AGM we had planned to ask you to adopt a revised constitution based on the standard u3a model constitution prepared by the Third Age Trust in conjunction with a charity lawyer. We didn’t receive the approval of the Charity Commission in time for this AGM, so we plan to hold a special general meeting in July, to ask you, our members to approve the new constitution. 
Heather thanked the members for choosing her as their Chair, expressing her pleasure in serving them.
She concluded by handing over to Eileen Fearon for the Treasurers report after which the membership will be asked to vote to accept the accounts, and to approve the appointment of an independent examiner of next years accounts.
4. Treasurer’s report
Eileen introduced herself as Treasurer and addressed the membership
As we moved into this current financial year, we had a very healthy working balance of £5244.71, which is £777.02 more than last year.
The treasurer referred the members to the audited accounts which were projected onto a screen behind the committee table. She then spent a little time explaining how the money is spent.
Beacon Licence 								£171.00
The system we operate which greatly assists the Treasurer and Membership Secretary and allows us to check at any time of the year where we are standing
Committee Meetings								£280.00
Venue for the committee meetings each months
General Meeting Venue						         £1591.96
General Meeting Speakers							£345.00
A figure which is kept low because our speaker finder Jeny Clarkson often finds a u3a member who is kindly willing to present a talk, for which there is no payment involved
Interest Group Grants								£  78.10
There is a startup grant of up to £100 for any new interest groups. 
Licences										£  77.21
The CLA licence allows our Interest Groups to print of items such as patterns for craft etc. This does not cover anything to do with music. We have spent £10 on a Google workspace licence which covers the domain name for life of Caves u3a
Postage, Stationery and Printing						£124.09
Publicity										£187.00
Sundries										£  85.58
Which includes such items as display boards
Third Age Trust									£663.80
For the security of having insurance cover for outings and venues. They are also our support network.
u3a Matters Magazine							£241.08
Members can choose to have this magazine and if they do so,  we cover the cost
This year we subsidised the Afternoon Tea, held in September 2024 by paying £100 for the room hire. We subsidised the Christmas Lunch by £3 per head, and held a Thank You Tea and Cakes afternoon for our Group Leaders.
All subsidies are given in accordance with the regulations laid out by The Charity Commission, HMRC and the Third Age Trust.
We reduced the amount of the monthly General Meeting Subs from £3 to £2, and we hope that this will continue to the end of this financial year.
Eileen closed by hoping the members had found the report interesting, and by thanking fellow committee members for their ongoing support, with special thanks to Chris Edwards who is an unfailing sounding board. 
She also thanked Raymond Clegg who has again audited our accounts and for his agreement to do so again next year.
The Treasurer advised members that hard copies of the accounts are available should anyone like a copy. 
She closed by presenting the accounts to Madam Chair and to the membership for approval. 
5. Adoption of 2024/25 accounts
The accounts were put to the membership for approval. Proposed James Gibb, seconded Les Banks and approved by the members
6. Appointment of the Examiner of the accounts for 2025/2026
The Chair asked for the proposal of Raymond Clegg to examine the accounts again next year. Proposed by Sheila Bloomfield, seconded Margaret Tinker, and accepted by the members.
Election of Officers
The Secretary ran through the applications for re-election 
Heather Turner-Chair, who will have to step down as Chair next year having served 3 years
Chris Edwards-Vice Chair. 
Eileen Fearon-Treasurer.  
Lesley Atkinson-Secretary
The above applicants were proposed, seconded and universally elected by the members.
Election of Committee Members
Dot Harris – Interest Group Co-ordinator 
Deborah Darnes – committee member
Joan Jarrett – committee member 
All were proposed, seconded and universally elected by the members.
Any other business.
None
The meeting closed 2.17pm
Signed as a true record ………………………………………………Date …………………………..
Name……………………………………………………………………………………………………………….
